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Committee
* Population 88,000
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* Increasing customer expectations around services
Increasing expectations to invest for growth to support the local economy
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ommunities ¢ delivering their owr

Ok, maybe that’s not what you get

but that’s what we identified that we need
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. Continually learns and develops
« Empowers people to achieve their best

Quallty and relatlonshls mqney follows...
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Commercial

‘_ B — Policies  Delivery

= Capacity
=Opportunity
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Developing Priorities

Leadership  Perceptions Evidence of

Approach of need need

= Customer led priorities for delivery
= Priorities for lobbying




Community Council
effort

= Community capability to deliver against their own needs
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eighbou_rhoodNiIIage
 Community led plans and action

Street/Village
* Neighbourhood watch/networks
- _Volunteering
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vidence and ou

1 Values —Respect, Customer, Commercial, Learning,

Can do
d Creative about all resources,
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J necessary to deliver
INn new roles with a strong commercial




ampions- lead on prolects and
ideas. Members from all partles and
.- .__offlcers |
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communities we serve, the whole Is
greater than the sum of its parts.
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